Departments at Ridgeway Global
Incorporated (RGI)

Ridgeway Global Incorporated (RGI) is structured to advance its mission of community
empowerment, sustainability, and holistic care. Each department plays a critical role in
building a resilient and equitable future.

1. Recycling & Sustainability
Purpose: Drive eco-friendly initiatives and foster a circular economy.
Core Functions:

e Organize community recycling drives.
e Host upcycling workshops (e.g., transforming textiles into retail goods).
e Partner with local governments on green infrastructure initiatives.

2. Employment & Vocational Training
Purpose: Empower individuals through job readiness and career placement.
Core Functions:

e Deliver veteran reintegration programs.
e Offer STEM certifications (e.g., coding, robotics).
e Secure employer partnerships for guaranteed job placement.

3. Nutrition & Food Security
Purpose: Combat hunger and promote nutritional wellness.

Core Functions:

e Provide free meal programs for low-income families.
e Facilitate nutrition education workshops.
e Develop urban farming partnerships and community gardens.

4. Animal Welfare & Advocacy
Purpose: Protect animals and promote humane care.
Core Functions:

e Conduct free veterinary clinics for underserved communities.
e Collaborate with shelters for adoption events.
e Train service animals for veterans and individuals with disabilities.



5. Childcare & Family Support
Purpose: Support families through comprehensive childcare and counseling services.
Core Functions:

e Offer sliding-scale childcare for frontline workers.
e Provide parenting classes and trauma-informed support.
e Deliver emergency respite care for families in crisis.

6. Education & Youth Development
Purpose: Foster educational excellence and youth empowerment.
Core Functions:

e Manage accredited homeschooling programs.
e Operate robotics clubs and coding bootcamps.
e Conduct college preparation workshops.

7. Financial Wellness & Microloans

Purpose: Enhance financial stability and entrepreneurial success.
Core Functions:

e Offer student loan repayment assistance.
e Provide microloans to women- and minority-owned startups.
e Host retirement and financial planning workshops.

8. Retail Operations
Purpose: Offer affordable, sustainable products through online and in-person channels.
Core Functions:

e Manage Christianchurchstore.com and local retail hubs.
e Facilitate donation drives for gently used items.
e Curate eco-friendly product lines from upcycled goods.

9. Community Outreach & Partnerships
Purpose: Build alliances to extend RGI’s impact.
Core Functions:

e Lead grant writing and fundraising efforts.
e Coordinate public events (e.g., job fairs, STEM expos).



e Develop corporate sponsorship programs.

10. Disability & Accessibility Services
Purpose: Ensure inclusion and accessibility for individuals with disabilities.
Core Functions:

e Design ADA-compliant facilities.
e Provide job training programs for blind and deaf communities.
e Manage assistive technology lending services.

11. Technology & Innovation
Purpose: Drive digital transformation across programs.
Core Functions:

e Develop apps for scheduling, learning, and service delivery.
e Implement smart locker systems for 24/7 access.
e Use data analytics to optimize impact.

12. Legal & Compliance
Purpose: Safeguard organizational integrity and mitigate risks.
Core Functions:

e Maintain grant compliance and reporting.
e Manage licensing for childcare and education programs.
e Negotiate contracts and partnership agreements.

13. Marketing & Communications
Purpose: Amplify RGI’s mission and successes.
Core Functions:

e Lead social media and digital marketing campaigns.
e Produce blogs, videos, and impact stories.
e Foster brand partnerships and co-branded initiatives.

14. Facilities Management
Purpose: Sustain safe, eco-friendly environments across RGI hubs.
Core Functions:

e Upgrade buildings with sustainable technologies (e.g., solar panels).



e Conduct safety inspections and ADA compliance audits.
e Acquire government surplus properties.

15. Research & Development
Purpose: Innovate programs and measure community impact.
Core Functions:

e Launch pilot programs (e.g., telehealth services).
e Conduct community needs assessments.
e Lead research initiatives focused on poverty alleviation.

16. Volunteer & Internship Coordination
Purpose: Engage the community in meaningful service.
Core Functions:

e Recruit volunteers for tutoring, childcare, and events.
e Offer paid internships to students.
e Coordinate volunteer appreciation efforts.

17. Health & Wellness

Purpose: Advance physical and mental well-being.
Core Functions:

e Host free fitness classes (e.g., yoga, Zumba).
e Provide mental health counseling and support groups.
e Partner with clinics for affordable healthcare services.

18. Transportation & Logistics
Purpose: Enhance service accessibility and streamline operations.
Core Functions:

e Provide shuttle services for families in need.
e Coordinate the delivery of retail goods and meal kits.
e Manage logistics for recycling and sustainability programs.

19. Safety & Crisis Response

Purpose: Protect RGI’s people, facilities, and operations.

Core Functions:



e Offer de-escalation training in collaboration with law enforcement.
e Distribute emergency grants to families facing crises.
e | ead disaster preparedness training.

20. Strategic Growth & Franchising

Purpose: Expand RGI’s model to serve more communities.
Core Functions:

e Train and support franchisees.
e Establish international partnerships.
e Manage investor relations and fundraising efforts.

Key Takeaway

RGI’s integrated departmental structure forms a holistic support ecosystem. Together, these
teams address critical needs in education, employment, sustainability, health, and equity,
ensuring both scalability and deep community impact.



